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randy.robinson@mac.com

Now that we begin a new year, as prologue to
this year's future it seems appropriate to briefly
review the history of CPMS.

CPMS originally was the general-practice
section of The Institute of Management
Sciences (TIMS). In TIMS a section was called a "college." Thus
the TIMS name had been "College on the Practice of
Management Science (CPMS)."

In 1995 TIMS merged with the Operations Research Society of
America (ORSA) to create INFORMS. ORSA had a CPMS
counterpart called the "Business Applications Section (BAS)."
Within INFORMS the two combined to create today's "CPMS:
The Practice Section of INFORMS."

Continuing its tradition, CPMS pursues a mission of directly
managing some activities, and enthusiastically supporting other
activities, that advance the practice of OR/MS in general (i.e., not
focused on a particular method or application). This mission
should be appreciated especially by full-time practitioners,
part-time practitioners, and researchers with an interest in
practice. Ultimately, however, as practice goes so goes the entire
profession.

Articles in this newsletter indicate that 2010 was a good year for
activities associated with CPMS. The year 2011 promises to be
equally good, if not better. We do hope to announce, during the
upcoming practice conference in Chicago, an important new
activity.

We always welcome ideas on possible new activities. Please
send your suggestions to randy.robinson@mac.com.
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By Jack Levis, INFORMS Vice President,
Practice Activities
JLevis@ups.com

About ten months ago, we started serious
discussions on how the field of analytics
affects the OR/MS profession and INFORMS.
Capgemini researched what the world means
when they use the term analytics, and what analytics
practitioners are looking for.

Capgemini gave us a framework to discuss analytics. They
presented a description that resonates with most people.
Analytics encompasses:

Descriptive Analytics - Prepares and analyzes historical
data
Predictive Analytics - Predicts future probabilities and
trends
Prescriptive Analytics - Evaluates and determines new
ways to operate

Many have asked how this is different from OR/MS and isn't
OR/MS supposed to be those things. They asked whether
analytics is just a buzzword for what we already do.

I think the question is not how analytics differs from OR/MS. It
is what needs an analytics (or OR/MS) practitioner has, and
how that compares to current INFORMS products and services.
Through their analysis Capgemini gave us some insight to that
question.

Practitioners want networking, education, benchmarking,
mentoring, career guidance, value-added content, vertical
focus, and a recognition of business value in addition to
academic integrity. At the October meeting we presented the
findings to the INFORMS board as well as recommendations
for next steps.

Some short term things are underway. The practice conference
is now renamed the analytics conference. It will have a job fair,
vertically focused tracks, and an extended track on the
education of the analytics process. The executive forum is
being expanded with the goal of providing value-added content
to more senior executives.

If we do this correctly, INFORMS will have significantly more
practitioner members than today. To give them an entry point
into INFORMS, a new community focused on analytics is being
created. It is hopefully the first stop for these new members in
their journey through the communities INFORMS has to offer.

Of course, long term items are also underway. We are
specifically looking at how to offer education and certification for
analytics practitioners. This was a clear request from the
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research Capgemini conducted. We are in the process of doing
a deeper dive into these areas. The deeper dive will result in
more details and a more refined cost / benefit analysis.

In the next article, I will discuss the results from the deeper
dive.

Steve Graves, Chair 2011 Edelman
Competition
sgraves@mit.edu

The 40th annual international competition for
the Franz Edelman Award for Achievement
in Operations Research will be held at the
INFORMS Conference on Business
Analytics and Operations Research in Chicago, Illinois on April
11th, 2011. Six finalists will make presentations showcasing their
projects that had major impacts on their client organizations. The
competition will conclude that evening with the gala awards
ceremony and banquet, where the first-place winner and other
finalists are honored.

The Franz Edelman Award competition is jointly sponsored by
INFORMS and CPMS. The purpose of the competition is to bring
forward and recognize outstanding examples of ORMS and
advanced analytics in practice. The award is named in honor of
Franz Edelman, who established one of the earliest industrial
ORMS groups in North America.

This year's Edelman award process began with a call for
abstracts in early September of 2010. Organizations were asked
to provide a three-page summary of a completed practical
operations research application and describe results that had
significant, verifiable, and, preferably quantifiable impact on the
performance of the client organization.

A committee of roughly three dozen experienced OR
practitioners and academics reviewed the applications and
selected about a dozen semifinalists in early November. Each
semifinalist entry was assigned a verification team whose role
was to understand the application in sufficient depth to validate
its claims. The verification teams communicated their work to the
rest of the committee in a written report prior to the finalist
selection meeting on Dec. 13, 2010 where six finalists were
chosen.

The finalists this year were selected from entries covering a wide
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range of industries, functions, and countries around the globe.
One finalist describes how OR substantially improved the
logistics at CSAV, the largest logistics operator in Latin America,
and the seventh largest shipping company in the world. The
second finalist, from China, shows how optimization models were
applied to help decide where to open and close branch offices for
ICBC, the largest bank in the world by market capitalization,
thereby producing benefits valued at over $1 billion. The third
finalist demonstrates the use of simulation in project
management by Fluor, a major construction and engineering
company, to anticipate and reduce the cost of project changes,
saving hundreds of millions of dollars. The fourth reports on the
development of advanced room-pricing models by
Intercontinental Hotels Group, generating substantial benefits in
total revenue throughout numerous group-member hotels. In the
fifth finalist effort, optimization models at Midwest ISO, a not-for-
profit regional transmission organization, helped to determine
energy prices to allow trading of both energy and operating
reserves in day-ahead and real-time markets, with benefits worth
more than $1 billion. The sixth finalist, the State of New York,
applied optimization models to assist with determining how best
to pursue collection of taxes and debts, resulting in large
benefits.

Each finalist team has been assigned a coaching team led by an
OR professional with experience on the Edelman committee. The
coaching teams are working closely with their respective entries
to advise them throughout the process so that their papers and
presentations convey the work most effectively for a general OR
audience. A team of 9 judges from industry and academia will
study the papers, attend the finalist presentations on April 11,
2011 and select the winner in time for the announcement during
the Edelman gala that evening.
 

By C. Allen Butler, Chair, 2010 and 2011
Wagner Prize
allen.butler@va.wagner.com

The Daniel H. Wagner Prize for Excellence in
Operations Research Practice is sponsored
by CPMS, the Practice Section of INFORMS.
The first place award of $1,000.00 is made
possible by endowments from Metron Inc.,
Daniel H. Wagner Associates, Inc., and Applied Mathematics,
Inc.

The prize is in memory of the late Dr. Daniel H. Wagner. While
president of his own practice-oriented consulting firm, Dr. Wagner
brought many high-quality mathematicians into the operations
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research community, leading to significant applications for U.S.
Navy, U.S. Coast Guard, and many other organizations. The
prize honors Dr. Wagner by emphasizing qualities he respected
in his colleagues: the ability to innovate and to communicate
clearly and effectively.

The 2010 competition was fiercely contested, with two
international entries and three United States entries, including
one with public sector focus. For this year, the first place winners
were Heng Cao, Jianying Hu, Chen Jiang, Tarun Kumar,
Ta-Hsin Li, Yang Liu, Yingdong Lu, Shilpa Mahatma,
Aleksandra Mojsilovic, Mayank Sharma, Mark Squillante, and
Yichong Yu, IBM Thomas J. Watson Research Center. Their
paper, OnTheMark: Integrated Stochastic Resource Planning of
Human Capital Supply Chains, describes the development and
implementation of an integrated suite of operations research
models and methods, called OnTheMark (OTM), that supports
the effective and efficient management and planning of human-
capital supply chains.

Much research has been done, and many products exist, for
dealing with a traditional manufacturing supply chain.
Conceptually, it is easy to view the hiring, training, assigning and
job planning of employees as a supply chain. However, the
model of human resources as a supply chain is quite different
from a classical supply chain model; it introduces a number of
new, interesting problems. Addressing those problems,
OnTheMark consists of novel solutions for: (1) statistical
forecasting of future resource demands and requirements; (2) a
new form of risk-based, stochastic resource capacity planning;
(3) stochastic modeling and optimization/control of evolutionary
supply dynamics over time; (4) a new form of optimal multi-skill
supply-demand matching; and (5) stochastic optimization of
business decisions to manage resource shortages and overages.
IBM's OR models and methods have been developed and
integrated to optimize the performance of an IBM business line
within the information-technology-services industry, with various
applications beyond the internal IBM deployment.

The winning authors will reprise their presentation at the
upcoming INFORMS Conference on Business Analytics and
Operations Research in April 2011, in Chicago, Illinois; they will
receive their $1,000 award at the Edelman Gala during that
meeting. Video of IBM's winning presentation, as well as the
other finalist presentations, can be seen at the INFORMS Video
Learning Center: a brief login is required. A special issue of
Interfaces will publish the winning paper, along with those of the
other four finalists:

Hannah K. Smalley, Pinar Keskinocak, Georgia Institute of
Technology, Faramroze G. Engineer, University of Newcastle,
and Larry K. Pickering, Centers for Disease Control and
Prevention: Universal Tool for Vaccine Scheduling: Applications
for Children and Adults
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Casey Chung, Blockbuster Distribution, Milind Dawande,
Chelliah Sriskandarajah, and Divakar Rajamani, School of
Management, University of Texas at Dallas: A Short-Range
Scheduling Model for Blockbuster's Order Processing Operation

Ramasubramanian Sundararajan, Tarun Bhaskar, Abhinanda
Sarkar, Sridhar Dasaratha, Debasis Bal, Jayanth K.
Marasanapalle, GE Global Research, India, Beata Zmudzka,
and Karolina Bak, GE Capital, Bank BPH,: Marketing
Optimization in Retail Banking

Nazrul Shaikh, Vittal Prabhu, Pennsylvania State University,
Danilo Abril, Esteban Rodríguez, David Sánchez, Jorge
Arias, and Germán Riaño, Kimberly-Clark Corporation:
Kimberly-Clark Latin America Builds an Optimal Scheduling
System

2011 Wagner Prize - Call for Abstracts

The 2011 Daniel H. Wagner Prize for Excellence in Operations
Research Practice has issued a Call for Abstracts closing on May
1, 2011. The competition will be held at the 2011 INFORMS
Annual Meeting in Charlotte, North Carolina. The prize is
awarded for a previously unpublished paper describing a
real-world application of operations research. The criteria for
selection emphasize mathematical innovation and clarity of
exposition, in contrast to the Franz Edelman Award which
emphasizes beneficial impact on client organizations.

For details on the application process, please visit
http://www.informs.org/wagnerprize, and follow the Application
Process link on the right side of the page You can also contact
me, the prize chair and president of Daniel H. Wagner
Associates, Dr. C. Allen Butler, at Allen.Butler@va.wagner.com.
 

By Erica Klampfl, Chair, 2011 INFORMS
Prize Committee
eklampfl@ford.com 

The winner of the 2011 INFORMS Prize be
announced during the Edelman Gala at the
INFORMS Conference on Business
Analytics & Operations Research to be held
in Chicago, Illinois, April 10-12, 2011. The Edelman Gala will be
held Monday evening, April 11.
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The INFORMS Prize is given annually for effective and sustained
integration of operations research (O.R.) into organizational
decision making. The award is given to an organization that has
repeatedly applied the principles of O.R. in pioneering, varied,
novel, and lasting ways. Recent winners include Jeppesen, Intel,
General Electric Global Research Group, Schneider National
Inc., Air Products and Chemicals Inc., and Procter and Gamble.

The conference has a new name this year, but it will still host the
Edelman Gala that everyone enjoys so much. I hope to see you
in Chicago where we will congratulate this year's winner!

By David Leonhardi, Chair, 2011 Practice
Conference
david.r.leonhardi@boeing.com

The spring "Practice Conference" has been
re-branded and re-configured to encompass
the emerging field of business analytics while
keeping the core competencies of O.R. intact.
Renamed the "INFORMS Conference on
Business Analytics and Operations
Research," the 2011 meeting will take place April 10-12 at the
Marriott Downtown, right in the heart of Chicago's Magnificent
Mile.

Real-world applications of O.R., implemented by leading
companies and non-business organizations, have always been
the focus of the spring INFORMS conference. This year, the
meeting will provide enhanced services in line with findings from
the analytics market study conducted in 2010 by Capgemini
Consulting for INFORMS. For example, the meeting will offer a
more vertical focus to many tracks and sessions, including a
10-session supply chain management track that will emphasize
integration from strategy through execution. Grace Lin, active in
CPMS, is co-chair of the supply chain track, along with Eva Lee
of Georgia Tech and Doug Meiser of Kroger.

A new 10-session Analytics Process track is being designed by
Michael Rappa, Director of the Institute for Advanced Analytics at
North Carolina State University, along with Stephen Powell,
Professor at Dartmouth's Tuck School, and Jim Williams, O.R.
Manager at Land O'Lakes. Another expanded 10-session track
will focus on public sector analytics, covering federal and state
government topics as well as military talks. This track has
emerged from outreach efforts to government initiated by
INFORMS President Rina Schneur, of Verizon. Rina co-chairs
the public sector track with Arnie Greenland of IBM, Eva Lee
from Georgia Tech, and Doug Matty, U.S. Army.
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Soft skills for analysts, which have been the focus of a
pre-conference workshop over the past four years, will now be
integrated into the regular program. Freeman Marvin and Don
Buckshaw, of Innovative Decisions, who helped design the
soft-skills workshop, are leading this track.

The last two vertically focused tracks include a track on Decision
Analysis being co-chaired by Frank Koch, Decision Analytics
Leader at Chevron, Paul Wicker, Senior Consultant at Decision
Strategies, Stefan Karisch, Director of O.R. & Optimization at
Jeppesen, and a track on Forecasting being co-chaired by Mike
Gilliland, Product Marketing Manager in Forecasting at SAS and
Pete Buczkowski, Manager of Advanced Analytics at Disney
Parks and Resorts. Other new and enhanced conference
features include an expanded executive program and a premier
job fair for analytics professionals.

While many conference speakers are invited by the committee,
there is also an opportunity for interested professionals to submit
a presentation proposal, either as a 50-minute talk or as a poster
display. Acceptance for both programs enables the presenter to
register at a steep discount. The submission deadline for talks
(Select Presentations) was December 15; the deadline for
posters was January 15. For complete conference information,
go to: http://meetings.informs.org/Analytics2011.

By Russ Labe, Chair, Edelman Gala
Committee and Vice Chair, CPMS
russ.labe@bankofamerica.com

One of the highlights of the 2011 INFORMS
Conference on Business Analytics and
Operations Research is the Edelman Gala
which takes place on Monday evening, April 11, 2011. This event,
the culmination of the 2011 Edelman competition, will celebrate
the best of OR/MS practice.

The gala begins with a delicious dinner, but that is really only the
appetizer. The gala is a high- quality production that includes
videos, awards, lights, and music. Previous star-struck
participants have declared it to be the "Oscar" event of OR/MS
practice.

This year Cynthia Barnhart will be our master of ceremonies.
Cynthia is a former president of INFORMS and is the Ford
Professor of Engineering at MIT. She currently serves as Interim
Dean of the MIT School of Engineering. Because Cynthia has
won the Edelman Award, it is very fitting that she will be center
stage at the gala.
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Following dinner, the winners of the 2011 INFORMS Prize and
the 2010 Wagner Prize will be recognized. Then each of the 6
finalist teams from the 2011 Edelman competition will briefly
describe their work. At the end of the evening, with tension
mounting, Steve Graves, chair of the 2011 Edelman Award
Committee, will deliver to the podium a sealed envelope
containing the judges' decision. Rina Schneur, president of
INFORMS, will open the envelope to reveal this year's first-place
winner.

This is your chance to see live the nominations and winners for
best leading modelers, best supporting cast, strongest executive
support, most innovative technology, and best overall practice! As
chair of the 2011 Edelman Gala Committee, I enthusiastically
encourage you to be there!

By Clinton Brownley, Chair, CPMS LinkedIn
Group
cbrownley@gmail.com

In February 2009, the CPMS section of
INFORMS created a practice group on
LinkedIn as part of a renewed effort to
encourage active member involvement. Since then the number of
people joining our group has grown steadily; today the group has
over 310 members. While the growth in group size is a good
start, it is only that...a start.

According to the Strategic Planning Committee's Task Force on
Practice, INFORMS has around 2,500 full-time practice
members. That means only about 12 percent of those members
have joined our CPMS LinkedIn group. Obviously, there is more
work to be done to get more practice members to join and
contribute to the group. If you know INFORMS members who are
interested in practice but have not yet joined us on LinkedIn,
please encourage them to do so.

As on many networks, active participation increases value for all.
It creates a positive feedback loop whereby initial contributions,
postings, and discussions by some members encourage other
members to respond or contribute with their own postings. This
lively exchange of information is important because, with it,
members can test and refine their understanding of terms and
techniques, learn about educational and professional events and
opportunities, and develop a network of exceptional colleagues. If
there is a particular topic or issue you want to discuss, or if you
know of upcoming events or meetings, please take a moment to
post a comment about the topic or event so every member can
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benefit from your information.

In closing, we hope membership in the practice group on
LinkedIn will increase further and group members will contribute
regularly to discussions. Each of us can help. I encourage you to
assist by adding two tasks to your calendar - either once a week
or once a month: (1) reach out to an INFORMS member who is
interested in practice but has not yet joined the CPMS practice
group on LinkedIn and ask him or her to do so, and (2) contribute
to discussions on LinkedIn by starting a discussion, asking a
question, sharing a story, or adding a post that provides useful
information. With your continuing support, our LinkedIn group will
continue to develop into an even more vibrant environment for
CPMS members.

If you have any questions, please send me a LinkedIn message
or email me at cbrownley@gmail.com.

by Doug Popken, Owner and Principal
Consultant, Systems View
dpopken@systemsview.com

At the Isolated Practitioners Workshop
during the recent fall INFORMS conference
in Austin, I gave a talk about how there is
no single approach to successful OR
consulting; in other words, there is no
template. The talk was oriented towards
those either in a small consulting practice or operating as an
independent consultant, the latter being my satisfying situation
for the last fourteen years.

I began by discussing the types of background required by the
consultant. Here there may be as many feasible paths as there
are OR consultants, but I think there are two required
components.

The first is a credential of some sort, whether it is an advanced
degree, or previous job positions that provide a similar level of
credibility to potential clients. Second, there should be enough
breadth and depth in your background to give you the actual
knowledge and experience needed to approach a wide range of
potential projects with confidence and some reasonable
assurance of a successful conclusion.

Related to this, I also discussed the pros and cons of being a
specialist within a certain client industry or more of a generalist.
Again there is no right answer. But I believe that, especially in the
case of small companies, you need to have the characteristics of
both. There should be one or more industries or problem
situations where you have a lot of depth and expertise; but to
avoid having to turn away interesting and profitable work in other
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areas, you should also have a basic fluency with a variety of
industries. Project teaming helps in these situations.

A second main theme was an examination of whether the
isolated practitioner can make an impact. I have found this
definitely to be the case. Just because your project team is small
does not mean you cannot be involved with projects for large
organizations or other situations where the stakes are high. A
good example is how I and one other independent consultant
formed the analytical team for a project that allowed us to
become Edelman finalists (2006), in a field otherwise composed
of large company teams and heavy hitters.

Last, I discussed business strategies that I have found to be
good practice. Here I emphasized that you need to utilize
strategies that are a good fit with your own personality, interests,
and financial situation. For example, if a cold-calling marketing
strategy sounds nerve wracking, fear not, there are plenty of
other good ways to make yourself known to potential clients.

Another key strategy for the small operator is to become a
competent computer programmer and OR tool user so that you
can perform the actual problem solving, and perhaps even the
development of custom decision support tools for your clients.

Overall, the talk generated lively discussion, and we had a great
question and answer session. Many in the audience helped out
by providing perspectives from their own experience in OR
consulting.
 

By James J. Cochran, Past Chair, Statistics
Without Borders; Editor-in-Chief, Wiley
Encyclopedia of Operations Research and
Management Science; Editor-in-Chief,
INFORMS Transactions on Education
jcochran@cab.latech.edu 

Over the past several years INFORMS and the
International Federation of Operational
Research Societies (IFORS) have partnered in an innovative,
valuable initiative. This initiative is designed to improve the
quality of OR education, and to foster the development of a
worldwide network of operations research professionals
(academics and practitioners) interested in OR education issues.
Through that initiative, under the direction of this author since its
inception, an annual teaching effectiveness colloquium is

hosted by a regional operations research society, or
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federation of operations research societies, that
represents primarily developing nations, and is
jointly organized by members of IFORS, INFORMS, and
the host operations research society or federation of
operations research societies.

These colloquia, modeled after the very successful INFORMS
Annual Teaching Colloquium Series initiated in 1999, consist of
60-90 minute workshops on novel and innovative approaches to
teaching OR. They feature some of the finest, most creative OR
instructors from around the world. Each colloquium generally
includes 2-3 presenters who represent INFORMS, 1-2 presenters
who represent IFORS, and 3-4 presenters who represent the
host society.

Through this program I have had the privilege to chair colloquia
in: Montevideo, Uruguay (2006); Cape Town, South Africa
(2007); Cartagena, Colombia (2008); Jaipur, India (2009);
Buenos Aires, Argentina (2010); and Nairobi, Kenya (planned for
2011). Delegates from the following forty-five countries have
participated in International OR Teaching Effectiveness Colloquia:

Argentina India Portugal

Austria Iran Rwanda

Botswana Italy Senegal

Brazil Japan South Africa

Burkina Faso Kenya South Korea

Burundi Lesotho Spain

Cameroon Madagascar Taiwan

Canada Malawi Tanzania

Chile Malaysia Thailand

China Mali Uganda

Colombia Mexico United States

Cuba Namibia Uruguay

Ethiopia Nigeria Venezuela

France Panama Zambia

Guatemala Peru Zimbabwe

Reaction to these colloquia by participants has been very
enthusiastic, and the colloquia have provided me with extensive
opportunities to develop professional and personal relationships
with many operations researchers worldwide (notably in Africa). I
also organized and chaired a conference in Washington, DC in
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2008 on Using Operations Research to Address Urban Transport
and Water Resource Management Issues in Africa. Moreover I
work extensively with African governments and with students and
faculty from all over the continent of Africa.

During my work on activities in Africa, I observed that African
operations researchers are generally unaware of the efforts (or
even the existence) of operations researchers outside their
immediate geographic region. This is extremely unfortunate;
many African nations share common problems, could learn from
each others' efforts, and could increase the likelihood of success
by building stronger teams of researchers across cultures. Thus I
feel the establishment of a network of African operations
researchers will be a critical step in resolving serious issues in
Africa. Joined by several African colleagues, I have tried working
through various social-media approaches to establish such a
network. But these efforts have been largely unsuccessful.

After discussing this problem with OR professionals from several
African nations, I have concluded that engaging in joint research
efforts will have a much stronger impact; it would be a far more
effective means of establishing a strong network of African
operations researchers. I therefore am now working with several
African OR professionals on an ambitious project designed to
develop across the continent a viable network of operations
researchers who can and will assist each other with research
designed to improve quality of life. We hope to eventually
connect researchers from each country in Africa with researchers
from at least two or three other African countries through joint
participation in basic research projects - projects with potential
societal impact and a realistic chance of resolution and
publication.

 

Figure: illustration of a possible triangle of African
research relationships that could result from this

initiative

Researchers from countries on one level of the triangle (figure)
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will initiate and work on applied research with researchers from
directly connected countries at the next level down in the triangle.
We will move down one or two levels each year, and hopefully
will involve different researchers from a country when the country
is in the upper and lower levels of the triangle. We plan to use
The Wiley Encyclopedia of Operations Research and
Management Science (made available free or at a greatly
reduced cost in developing nations when released in January
2011) as a shared intellectual platform, to use COIN-OR or
C-Plex (both freely available) as a shared software platform for
these research efforts, and possibly to include eventually entries
based on some of these research efforts in the encyclopedia if
they are of appropriate scope.

At this point I am trying to organize a related workshop in
conjunction with the 2011 INFORMS Annual Meeting in
Charlotte, scheduled for November 2011. I hope to bring
representatives from several of the 40+ African nations to the
workshop to (i) spend 1-2 days discussing how to most effectively
establish this network, and then (ii) attend the INFORMS
conference and give presentations on OR efforts in Africa in a
series of special sessions.

Of course, many of the potential attendees lack funding for such
a trip, so now I am looking for potential sponsors and/or other
sources of funds. Through CPMS and other INFORMS
communities I have solicited sponsorship from organizations.
While at the 2010 INFORMS Annual Meeting in Austin I attended
business meetings of CPMS, INFORM-ED, and ACORD. I asked
individuals attending those meetings to check with their
organizations (universities and private businesses) to determine
if they could volunteer to assume financial responsibility for a
representative of one African nation to attend the workshop and
the 2011 INFORMS Annual Meeting. I estimate this will cost
approximately $3,000-$3,500 per representative. I have received
a few affirmative responses, and I hope several other
organizations will soon commit. I am also exploring possible
additional sources of funding, including federal grants. If I can
find a sufficient number of committed sponsors and/or sufficient
funds from other sources, I will assume responsibility for
organizing the workshop and the sessions.

This initiative will not likely succeed without the support of
generous sponsors. I hope that your company is able and willing
to provide support for one or more delegates. Please contact me
by email at jcochran@cab.latech.edu, telephone at (318)
257-3445, or SKYPE at james.j.cochran if your organization
would like to sponsor one or more delegates or if you have any
questions or suggestions about the workshop.
 

News from CPMS https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?age...

14 of 17 6/14/2012 9:34 AM



By Gary Bennett, INFORMS Director of
Marketing and Member Services
gary.bennett@informs.org 

Dick Larson once told us that "video is the
way to go." He was talking about capturing
many of the wonderful presentations that
compose a typical INFORMS meeting, for
playback at the convenience of members.
This strategy is being followed by more and more associations
that wish to capture for wider use such irreplaceable intellectual
property, which otherwise would disappear into the ether.

INFORMS has taken this to heart and created the INFORMS
Video Learning Center. (A short login is required.) The purpose
of the Center is to provide a lasting home for many of the key
presentations from the INFORMS Annual Meeting and INFORMS
Practice Conference (now renamed the INFORMS Analytics
Conference) so that members who could not attend the sessions
or the meeting itself can nevertheless learn from the very best
minds and projects available. The videos include the recorded
talk of course, but also the presentation slides synchronized on
screen with the talk. To our delight, nearly all presenters have
been more than happy to make their intellectual property
available to all INFORMS members, and indeed anyone
interested in their work, whether present in the lecture hall or
after the fact in the coziness of an office.

We began at the 2009 Annual Meeting in San Diego by recording
all five 2009 Wagner Prize presentations and Richard
O'Neill's plenary on better, smarter electricity markets and
Christopher Tang's keynote on supply chain risk
management.

We followed up at the 2010 Practice Conference in Orlando by
recording all six 2010 Edelman Award presentations. Providing
access to the Edelman Award presentations online had the
added benefit of allowing us to discontinue production of the
Edelman DVDs, thereby not only saving considerable expense,
but also furthering distribution of the presentations to more
interested parties than ever before.

At the 2010 Annual Meeting in Austin we recorded all 2010
Wagner Prize presentations and the John Birge plenary -
Omega Rho Distinguished Lecture - on OR/MS and risk
management failure and the Gerald Brown Keynote on risk
assessment and management for homeland security and
defense. The Wagner Prize presentations are available for your
viewing pleasure now, a scant six weeks after the close of the
Meeting. This year the recording of the Wagner Prize
presentations was made possible by generous funding from the
prize sponsor, our own CPMS.

To top things off, we have also added Barry List's recent
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exclusive interview with Admiral Mike Mullen, Chairman of
the U.S. Joint Chiefs of Staff.

Response to the online posting of these key examples of
operations research and analytics in practice has been gratifying.
To date, over 2,000 members have viewed one or many videos
available in the Center. Perhaps more impressively, over 1,000
non-members have also viewed one or more presentations.
Requiring a short login allows Marketing to offer other free and
fee-based Institute intellectual property to the viewing
non-members along with offers of membership.

Marketing plans to continue the recording of key talks at our
international meetings and hopes to be able to expand our
offerings to include more talks from current meetings and
perhaps talks from the new Healthcare Conference. Because we
know that funding is always tight for this type of endeavor,
Marketing, with the able assistance of Board Administrator Betsy
Fruhling, is experimenting with recording the talks ourselves with
minimal help from professional videographers.

By Bary List, Director of Communications,
INFORMS
barry.list@informs.org

Practitioners appreciate an executive adding his
insights about operations research to those of
academics, and Chevron has made an
important contribution with a strong executive
endorsement. Chevron Vice Chairman George
Kirkland recorded his appreciation of decision scientists'
contributions to the company's oil exploration in a video that first
aired during the INFORMS Decision Analysis Society's Practice
Award ceremony at the recent INFORMS annual meeting. He
gave thanks for $40 billion worth of benefits, along with important
contributions to one of the major Chevron projects of the year.
See his testimonial in the INFORMS News Room.

The INFORMS Science of Better Podcast Series continues to
offer practitioners and academics a forum to provide extended
discussion of their work and theory. Among recent contributors
are:

Accenture's Jeanne G. Harris, co-author of "Competing
on Analytics," on talent analytics and the use of metrics to
improve workforce productivity.
Gartner's Bill Hostmann on the intersection of business
intelligence and O.R.
David Simchi-Levi, editor-in-chief of Operations
Research, on his new book "Operations Rules," which
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guides executives through the troubled waters of an
uncertain economy.
In January, J. Eric Bickel of the University of Texas spoke
about alternatives to reduce global warming that don't
damage the economy. Tune it to
www.scienceofbetter.org/podcast to hear his and
dozens of other incisive podcasts.

O.R., analytics, and management science also continue to make
news in the form of a new children's game that provides
youngsters with an introduction to transportation problems;
research published in INFORMS journals about mutual funds and
mergers-and-acquisitions; and the increasing appreciation of
"warrior mathematicians" serving in the military. Learn more in
the INFORMS Newsroom at http://www.informs.org/About-
INFORMS/News-Room/O.R.-In-the-News.

By Randy Robinson, Chair, CPMS Newsletter Committee
randy.robinson@mac.com

Please send your article ideas, announcements, or comments, to
be considered for future issues to randy.robinson@mac.com.
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